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Operations and Supply Chain Management
Importance of Operations and Supply Chain Management to a Company's Strategy
Operations and supply chain management is crucial department in the company’s day to day activities. This is due to the fact that the department determines the production and supply of the commodities and services to the final consumer (Schönsleben, 2016). Therefore as a company, having a proper strategic goals in the operations and supply chain management is an added advantage to the company and its operations. Through the strategy, the company is able to supply goods and other products to the consumer timely and with no delays (Christopher, 2016). This is due to the fact that the department is receives the orders from the client and makes the supplies as soon as possible. It is the supply department that requests the product on behalf of the consumer. Furthermore, the department also makes the delivery on behalf of the company to the consumer. Therefore there are no long and tedious processes that have to be followed by the consumer when they want a product supplied to them. In addition the product is handed to the right location since the department knows the client personally and their location. Also, the customer receives the exact product as requested even if it is customized. This is due to the fact that the operations and supply chain department is able to ensure that the customers are treated individually. On the part of the company, operations and supply chain strategy improves the production hence decreasing the production cost of the company (Hugos, 2018). This is occasioned by the supply chain department that ensures production is only done according to the orders placed hence no surplus good are stored hence no storage costs are incurred. Moreover, goods do not get spoiled or expire in the storage and godowns since there is no surplus to be stored in the first place.
Differences between Goods and Services
Although goods and services results from a production process, they are very different from one another. According to Rushton, Croucher and Baker (2014), ownership of goods can be transferred from one person to another while services ownership cannot be transferred. For example, when one buys a car, the ownership is transferred from the seller to the buyer immediately terms of exchange have been met unlike a service where the service lender remains with it even after its provision to the consumer. Another difference is that goods are tangible while services remain intangible. This means that goods can be touched physically like when one buys a fruit unlike when one is provided with a shipping service for their goods. For the service, one is only able to feel its impact but not able physically touch it. While goods can be stored waiting to be transferred to the buyer from the seller, services cannot be stored (Monczka, Handfield, Giunipero & Patterson, 2015). This means that services are perishable on the spot unlike goods which are stored as they await transfer of ownership. Services are therefore time-dependent, unlike goods. The involvement of the customers is more and even mandatory unlike in goods. For the service to be provided, the consumer must be there and get involved unlike in goods where they can be sent to the consumer hence less involvement.
Explain the Operational Components of Plan, Source, Make and Deliver
The operational component is part of the supply chain operations reference model (SCOR) which is model that was developed in order to manage the supply chain at any given stage. Schönsleben (2016), states that the model acts as a management tool that a company uses to address, improve and communicate decisions concerning management of the supply chain to other interested parties like the customers and the suppliers. The plan is the first step and includes all activities that involve resource requirements and communication along the entire process. Sourcing is the next step and describes activities that involve material acquisition and sourcing of infrastructure in the supply chain process. The make process refers to any activity that involves manufacturing and production of the goods. The stage involves activities like production, packaging, staging of the product and finally its release for supply (Rushton, Croucher & Baker, 2014). The delivery is the fourth step and involves receiving the orders from clients and then making the invoice to them once they have received their orders.
Describe Potential Sourcing Strategies
[bookmark: _GoBack]For a company to be successful in production, it needs to have a good strategy in its sourcing of the materials from the suppliers. The supply chain should be able to get the goods needed wherever they are needed without fail. This means proper calculations and forecasting is needed by the supply chain management. Anticipating future demand is also another competency that would be strategic to ensure that in case there is increased demand, the suppliers are notified on time and timely deliveries made (Hugos, 2018). Establishing good working relationships with the suppliers is important so that they are able to supply materials needed for production even in times where there are challenges such as financial challenges in the company.  
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